Manufacturing - Asset Management - Technology - Transportation -
Value-Added Services - Distribution & Fulfillment Services - Consulting

MANUFACTURING

Warehouse Services Inc. provides light manufacturing services to clients. These services enable our clients to market their products
without the costs associated with purchasing raw materials or holding finished goods inventory. In addition, by combining
manufacturing operations within the distribution center, our clients eliminate the costs associated with positioning their product in
the marketplace. Assembly, Extrusion, Molding, Size Reduction and Laboratory Analysis are just some of the areas our

firm currently supports.

ASSET MANAGEMENT

Our team can construct, recommend, source, purchase, manage and own assets for the
benefit of our clients. These services enable our clients to free up working capital to invest
in objectives that return a higher profit. In addition, changes in our clients’ business models
might dictate that they need different assets to serve their clients. \Warehouse Services Inc.
will invest in these assets and re-allocate them to other logistic service models,

eliminating underused assets within the supply chain.

TECHNOLOGY

Our team specializes in providing our clients with full visibility to their supply chain. Through
integration with our clients” ERPs, we deploy the following technologies to support their
distribution networks.

e Warehouse Management Systems

* Transportation Management Systems

e Transportation Operations Management

e Freight Tendering

* \WEB Site Reporting

*  Electronic Data Interchange

* RFD
Prior to implementing any technology solution, our team will work closely with the client
to ensure that it provides value in terms of a safer work place, a more robust process that
delivers quality and a significant return on investment for our clients.
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TRANSPORTATION

Our firm provides custom integrated transportation solutions. We specialize in dedicated solutions that provide a higher level of service
than can be found on the retail marketplace — for example, we can leverage the asset base for the benefit of our client. Whether it is
Rail, Ocean, Over-the-Road, Dry Bulk, Spotting or Hazmat, our team is ready to work with your organization to build a reliable solution.

VALUE-ADDED SERVICES

Warehouse Services Inc. provides custom solutions for the most complex supply chains using innovation and advanced equipment
that provides flexibility to our clients’ business needs. We offer an array of value-added services to help clients provide outstanding
services to their customers, including packaging, blending, kitting, repackaging, labeling, product customization and inspection.

DISTRIBUTION AND FULFILLMENT SERVICES

Warehouse Services Inc. operates distribution centers throughout
North America. At these facilities, we provide a wide array of
distribution and fulfillment services including:

*  Pick Pack

* Mass Merchant
*  Bulk

* Retall

 OEM

e E-commerce
* Reverse Logistics

CONSULTING

Warehouse Services Inc.’s experienced supply chain leaders provide a fresh perspective for clients who are interested in
overall process improvement. Focusing on continuous improvement and problem solving comes naturally for our consultants.
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