COMPANY BACKGROUND

Global manufacturing

A global Fortune 500 manufacturer and distributor that operates 72 production facilities in 19

firm selects

countries worldwide and in 2009, produced 60 million units.

Warehouse Services BUSINESS PROBLEM
Inc. to manage

Client had multiple facilities not meeting required safety, quality and productivity performance levels.

Distribution Center. Client was losing market share due to a lack of service to their customers.

WAREHOUSE SERVICES IINC. CHALLENGE

Warchouse Services Inc. was selected to operate and improve a distribution facility that had:

= 42 OSHA recordable accidents in the previous year

= Employee unrest

= Over 110 personnel R e S U ItS

COMPELLING RESULTS / RETURN ON INVESTMENT that deliver

v/ Warchouse Services Inc. dispatched a cross-functional team to assess the situation, develop an

action plan and build a leadership team to replace existing management and m a rket S h a re

manage the operations.

v Client has had zero OSHA recordable accidents since 2007. i m p rove m e nt !

v Client has achieved 50 DPMO Quality.

v/ Warchouse Services Inc. reduced 50 personnel from operations.
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